CM Staff Meeting

Monday, November 6, 2017

Prayer: Opening prayer & any immediate needs.

Leadership Moment: Practical leadership information and vision casting meant for
inspiration.

* Team Building 101: http://organizedkidmin.com/team-building/

* Send Jamie your numbers by Thursday.
* Megan and Jamie have their Phone call on Monday? Time? (2:30, 3:002) discussion
about part 2 (Making Team Building a Priority).

Celebrations: Come prepared to share positive things that happened in your ministry during
the last weekend or ministry times.

* Add these to the meeting notes so | can share any with other Leadership.
*  Thank You/Appreciation Cards - who is doing or has done a great job in your area?

Upcoming Events: Events and any upcoming services or activities that are either River City
Kids led or will involve or affect River City Kids Leadership.

e BGMC - Coming to a close for the Pie in the Face Contest.

e Calendar Planning Tomorrow: What events should we discuss and confirm here?
*  Family Advent Event - update.

e Other Christmas activities: Kids Christmas Sing, Christmas for Kids.

* Recharge Event for February 2018

Crucial Info: items that Pastor Jamie has identified that needs to be brought to everyone'’s
attention for consideration, discussion or understanding.

* Anyitems that we need to consider for Social Media or eNewsletter?
* Change to Growth Track

*  Response timeframe for e-mails, VM's, etc

* Please connect with your dept team from the previous ministry time.
e  Donations for Christmas for Kids Event

Department Reports and Interaction: Report on any issues that are happening that we
need to discuss or solve together.

* Discipleship

e  Nursery

*  Preschool
e Theater

e Admin
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Final Thoughts/Action Steps Pastor Jamie will issue any necessary comments or action steps
that should be taken - collectively or individually - based on all that has been discussed in the
CM Staff Meeting.

Closing Prayer: Pray over any issues, needs or for people in RadiantKIDS Ministries based on all
that has been discussed in the CM Staff Meeting.
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